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Dr Kevin Dolan

Dr Kevin Dolan is a highly experienced Advanced Laparoscopic Surgeon who has personally performed more than 7000 
laparoscopic weight loss operations over the past 15 years.

He is committed to helping his patients achieve and sustain long-term weight loss, in conjunction with a team of bariatric 
physicians, dieticians, psychologists, exercise physiologists, nurses and patient support group.

Dr Dolan recognises the importance of continual growth, both for his patients and in his own work. Dr Dolan is 
constantly expanding his own knowledge and furthering his training in modern surgical techniques.

During your weight loss journey, our dedicated team of qualified and friendly professionals will make sure you have the 
support and assistance necessary while you recover from surgery and work towards your weight loss goals.
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Obesity and major health risks

Obesity is a serious, chronic disease. In fact, it is the second leading cause of preventable death after smoking. Obesity 
is defined as an excessively high amount of body fat in relation to lean body mass which generally results from caloric 
intake which exceeds energy usage.

If you are obese, severely obese, or morbidly obese, you may be at risk of:

• Shorter life expectancy; compared to people of normal weight, obese people have a 50% -100% higher risk of dying 
prematurely

• Diabetes (type 2)

• Joint problems (e.g. arthritis)

• High blood pressure

• Heart disease

• Gallbladder problems

• Certain types of cancer (breast, uterine, colon)

• Digestive disorders (e.g. gastro-oesophageal reflux disease, or GORD)

• Breathing difficulties (e.g. sleep apnoea, asthma)

• Psychological problems such as depression

• Problems with fertility and pregnancy

• Urinary incontinence

• Risks to psychological and social well-being

• Negative self-image

• Social isolation

• Discrimination

• Difficulties with day-to-day living

• Normal tasks become harder when you are 
obese, as movement is more difficult

• You tend to tire more quickly and find 
yourself short of breath

• You may find it difficult to maintain personal 
hygiene
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Gastric sleeve surgery after failed lap band surgery

PRACTICAL INFO GASTRIC BANDING GASTRIC SLEEVE GASTRIC BYPASS
MINI GASTRIC 
BYPASS

Procedure Minimally invasive 
laparoscopic 
procedure

Moderately invasive 
laparoscopic 
procedure, removing 
about 75% of the 
stomach.

Invasive laparoscopic 
procedure, involving 
multiple areas of the 
abdomen. Changes 
normal processes of 
digestion.

Simplified form 
of a standard 
gastric bypass, less 
invasive, restrictive 
and malabsorptive 
techniques.

Reversibility Reversible Non reversible Reversible Reversible

Operating time 30-40 min 45-60 min 60-90 min 45-60 min

Advantages • No change to normal 
digestion

• Lower risk of early 
surgical complications

• Lowest mortality rate

• Feel full sooner
• No foreign body 

around the stomach
• Low mortality rate
• Less follow up 

appointments after 
surgery

• Improved quality of 
life

• Improved or resolved 
conditions associated 
with obesity

• Regarded as “set and 
forget” procedure.

• Best known long term 
operation

• Rapid initial weight 
loss

• Improves or totally 
resolves diabetes

• Maximum amount of 
weight loss

• Shorter surgery time 
• Lower complication 

rate
• Shorter recovery time
• Less follow up 

appointments after 
surgery

• Improved quality of 
life

• Equally successful as 
a gastric bypass

Risks or 
Complications

• Bleeding
• Tubing leak
• Band infection
• Slippage
• Band erosion into the 

stomach
• Food intolerances
• Gastric acid reflux
• Reoperation risk

• Staple separation or 
leakage

• Gastric acid reflux 
(rare)

• Changes to normal 
digestion

• Staple separation or 
leakage

• More follow up than 
after gastric sleeve

• Gastric stomach ulcer
• Dumping syndrome
• Risk of internal hernia
• No gastroscopic 

access to duodenum

• Ulcers
• Hernias 
• Minor incision 

infections

Average Hospital 
Stay

1 day 2 - 3 days 2 - 4 days 1 - 3 days

Average time off 
Work

1 week 2 - 4 weeks 2 - 4 weeks 2 weeks

Quality of life Can be compromised.
Some types of foods 
are not tolerated

Very good. Most type 
of foods are tolerated. 
Eating is normal, but 
portions are restricted

Good. Eating is 
normal, but portions 
are restricted

Very good. Eating is 
normal, but portions 
are restricted

Sickness,
vomiting or
productive burping

Frequent, if the band 
is overtight

None to very rare None to very rare None to very rare

Follow-up Regular visits to 
adjust the band are 
crucial for successful 
weight loss

Regular follow-ups 
every 1-2 months for 
the first 6 months, 
then 3 -6 monthly to 
check on the progress

Regular follow-ups 
every 1-2 months for 
the first 6 months, 
then 3 -6 monthly to 
check on the progress

Regular follow-ups 
every 1-2 months for 
the first 6 months

Average weight loss 62% 72% 78% 60 - 80%
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Laparoscopic adjustable gastric band (lap-band) surgery 

Lap-Band surgery is a less-invasive, reversible weight loss option. An adjustable silicon band is placed around the upper 
section of your stomach and is adjusted to restrict how much food you can consume.

ADVANTAGES OF LAPAROSCOPIC ADJUSTABLE GASTRIC BAND (LAP-BAND) SURGERY

Because Dr Kevin Dolan takes a laparoscopic approach to the procedure, it is less invasive than traditional open surgery. 
The advantages of this for you are that there is less scarring as well as a shorter recovery time. Other advantages 
include:

• Procedure is reversible.

• Your doctor can adjust the band to increase or decrease the size as needed.

HOW DOES DR KEVIN DOLAN PERFORM LAPAROSCOPIC ADJUSTABLE GASTRIC BAND (LAP-BAND) 
SURGERY?

Getting lap-band surgery is a 5-step procedure conducted in a hospital:

1. Your surgeon will make small incisions in your stomach.

2. Specialised instruments, which include the adjustable silicone band and light camera, are inserted into your stomach 
through the incisions.

3. The inserted camera transmits a live feed, enabling the surgeon to carefully secure the band around the upper part of 
your stomach with sutures.

4. An injection port is connected via a tube to the band and then positioned alongside the muscle of abdominal wall.

5. Your surgeon can tighten or loosen the band by injecting or by draining a saline solution.

POST-SURGICAL CARE

Following your surgery, you will be able to go 
home that same day and will be administered 
pain controlling medications to keep you 
comfortable. For the first two weeks following 
your surgery, you will be kept on a liquid-only 
diet. Your surgeon and dietician will give you 
a specific diet plan and instructions to follow 
after this. It is important to drink plenty of fluids 
throughout the day to avoid dehydration.
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Gastric Sleeve Surgery

Gastric sleeve surgery involves removing three quarters of the bottom part of the stomach. This restricts the amount 
of food a patient can consume and more importantly reduced the amount of hunger hormone ghrelin that the stomach 
produces. This help patients lose weight by decreasing the amount they can eat and also decreasing their hunger 
between meals.

ADVANTAGES OF GASTRIC SLEEVE SURGERY

• Gastric sleeve surgery has a number of advantages over other procedures, including:

• Stomach openings and nerves remain intact and unaltered.

• Digestion functions normally as the only change is to the size of the stomach.

• The section of the stomach responsible for producing the hunger hormone, ghrelin is removed, which means you will 
be less hungry post-surgery.

• Lower chance of complications such as ulcers and other risks associated with gastric bypass.

• The procedure for gastric sleeve surgery is laparoscopic, rather than open, meaning it is less invasive, scarring will be 
minimal, and recovery will be quicker.

POST-SURGICAL CARE

Following your surgery, you will spend two or three days in hospital, and will be administered pain controlling 
medications to keep you comfortable. For the first two weeks following your surgery, you will be kept on a liquid diet. 
Your surgeon and dietician will give you a specific diet plan and instructions to follow after this. It is important to drink 
plenty of fluids throughout the day to avoid dehydration.
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Gastric Bypass Surgery

Gastric bypass surgery is often the most effective treatment for patients suffering from morbid obesity, and who have 
had no success losing weight through non-surgical means. 

Gastric bypass surgery is a procedure which decreases the size of the patient’s stomach so only small portions of food 
can be consumed. This process bypasses the intestines, ensuring fewer calories are absorbed. 

ADVANTAGES OF GASTRIC BYPASS SURGERY

Gastric bypass surgery facilitates weight loss in three ways by:

• Limiting the amount of food which can be consumed by the patient.

• Restricting the amount of nutrients the body can absorb.

• Altering the level of gut hormones, leading patients to feel fuller after small meals.

Because the procedure for gastric bypass surgery is laparoscopic it is less invasive, reducing the amount of scarring and 
ensuring a quicker recovery.

There are risks involved in gastric bypass surgery. Approximately 10 percent of patients may suffer from minor 
complications.

POST-SURGICAL CARE

Following your gastric bypass surgery you will be required to stay in hospital for 2-3 days to facilitate the recovery 
process. During the first two weeks following surgery you will be required to adhere to a strict liquid only diet, before 
moving on to pureed foods. It is also important to drink plenty of fluids in order to avoid dehydration throughout this 
time.

You will gradually be able to reintroduce normal, solid foods into your 
diet and begin to resume normal activities approximately 
two weeks to a month following surgery. From this 
time, patients will adopt a long-term diet plan to 
help maintain their desired weight.
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Mini Gastric Bypass Surgery

As the name suggests, mini gastric bypass surgery (MGBP) is a simplified form of a standard gastric bypass surgery. 
The surgery uses a combination of restrictive and malabsorptive techniques to reduce the size of the stomach and alter 
hormones involved in appetite control.

It is also an operation which is gaining recognition for eradication of diabetes in insulin and non-insulin dependent 
patients.

ADVANTAGES OF MINI GASTRIC BYPASS SURGERY

The mini gastric bypass was developed to reduce operating time, simplify the procedure and reduce complications. The 
procedure involves less re-routing of the intestines and fewer connections of intestines (anastomosis).

Studies which specifically evaluated the effectiveness of mini gastric bypass showed the procedure to be equally 
successful as a gastric bypass surgery.

WHAT TO EXPECT FOLLOWING MINI GASTRIC BYPASS SURGERY

Post-surgery you may experience abdominal pain, particularly at your incision sites. You will typically be required to stay 
overnight in the hospital.

Before you are discharged, you will receive detailed instructions to help you care for your incisions and surgical area, and 
your follow-up date with Dr Dolan. We will also prescribe medication to aid in the healing process and reduce the risk of 
infection. It’s essential that you follow all instructions carefully to ensure the best possible outcome.

The average weight loss is approximately 50% in the first year and can 
increase to 80% by the third year following surgery. The results will 
vary and depend greatly on the patient’s ability to 
follow instructions, improve their lifestyle 
and their dietary habits.
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Combination weight loss surgery

Everyone is different and as such, everyone’s body reacts differently to treatments. Although one treatment might 
work for one person, it might not have the same effect on another. For this reason, Dr Kevin Dolan offers a number of 
combination treatments to help achieve the best results for you.

WHY COMBINE SURGERIES?

For a number of different reasons, patients sometimes find it difficult to keep the weight off post-surgery. Reducing 
the amount they can eat through lap-band or gastric bypass surgery can be effective, however if the patient constantly 
struggles with hunger it can be detrimental to their weight loss process.

On the other hand, if the patient undergoes a gastric sleeve to supress their hunger and they struggle with overeating, 
they may never see the results they desire. For this reason, combining weight loss procedures from the outset can be 
incredibly beneficial.

MOST COMMON COMBINATION WEIGHT LOSS PROCEDURES

Two of the most common combination procedures performed by Dr Kevin Dolan are ‘sleeve bypass’ and ‘band-sleeve’.  
As one of the only surgeons doing a combination gastric bypass and sleeve procedure, visiting Dr Kevin Dolan could 
help you keep the weight off long term.
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Booking your consultation

Our consulting rooms are located on Arnisdale Road, Duncraig WA. Dr Dolan performs bariatric surgery at 4 locations, 
including Glengarry Hospital in Duncraig, Saint John of God Hospital in Subiaco, Hollywood Hospital in Nedlands and 
Mercy Hospital in Mount Lawley.

When you come for your appointment, please remember to obtain and bring the following

• Referral letter from GP, family physician or other doctor

• Medicare card, DVA card, pension card

• Have your Private Hospital Insurance information with you

• Copies of results, X-rays, MRI’s, CT scans and other relevant information

• Patient registration form (can be found on our website lapobesitysurgery.com.au/patient-centre/first-visit/)

Dr Kevin Dolan and the team at WALOS are committed to providing the best quality of service and care. We are driven 
by the successful results of our patients and believe that everyone should be given the opportunity to meet their weight 
loss goals.

For any weight loss concerns, book a consultation today!
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